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About the Client

The client is a fast-growing software product company specializing in enterprise
solutions across various industries. They needed a reliable technology staffing
partner to support ongoing product development and enhance agility in a competitive
market.

Industry
Software Products | Enterprise Solutions | IT Services

Project Title
Dedicated Staffing Partnership for Scalable Product Development

Scope

The engagement involved sourcing, onboarding, and managing skilled technology
professionals for various key roles across frontend, backend, mobile, and full-stack
development. The goal was to provide seamless resource scalability, technical
excellence, and long-term delivery continuity.

Challenges

e Need for rapid onboarding of skilled developers to meet growing project
demands

e Shortage of specialized resources in technologies like .NET, Vue.js, and
Android

e High expectations for quality, productivity, and long-term retention

o Flexible engagement model for both short- and long-term projects

Solutions

e Provided vetted developers for key roles including frontend (Vue.js), backend
(.NET), Android, and full-stack

e Deployed a flexible staffing model to support both ongoing product
enhancement and new feature rollouts
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e Managed end-to-end recruitment, onboarding, and technical evaluations

e Ensured quick ramp-up and cultural alignment of the team with the client’s
in-house processes

Tech Stacks Covered
e Frontend: Vue.js, HTML5, CSS3, JavaScript
e Backend: .NET, C#, ASP.NET
e Mobile: Android (Java/Kotlin), RESTful APIs

e Tools: Git, Jira, Visual Studio, Postman

Suventure’s Role as Strategic Partner

{4 Professional Services

Suventure acted as a staffing partner by delivering highly skilled developers tailored
to the client's technology stack. We ensured rapid hiring, smooth onboarding, and
retention strategies to support long-term product growth.

Results Achieved
e Reduced average time-to-hire by 40%
e Achieved 95% resource retention across all active engagements
o Enabled 2x faster delivery of product features with the extended team
e Provided cost savings of over 35% compared to traditional hiring approaches

e Strengthened development velocity and delivery reliability without
compromising quality

Testimonial

“Suventure has been a reliable partner in scaling our technology team with the right
talent. Their quick turnaround, understanding of our tech needs, and commitment to
quality have helped us meet our product goals on time.”

— Delivery Manager, Leading Software Product Company
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